[image: image1.png]Department for
Innovation,
Universities &
Skills




Secretary of State
The Rt Hon John Denham MP

16 July 2007

Dear Colleague

I am delighted and honoured to have been appointed by the Prime Minister as the Secretary of State for Innovation, Universities and Skills.  The potential this new Department gives us to make a real difference to people’s lives is enormous and very exciting.  I want to take this early opportunity to introduce the Department and to put on record the important contribution which I see the further education (FE) system making to the Prime Minister’s competitiveness strategy.  

Machinery of Government Changes
I am sure that many of you will be asking about the roles of the new Departments for Children, Schools and Families (DCSF) and for Innovation, Universities and Skills (DIUS).  As Sandy Leitch has made clear, we need a world-class skills base if we are to transform the prospects for the economy and therefore the quality of life of all the people in this country.  There have been great strides in education and skills over the past few years, but the significant challenges posed by the future demand a new approach. 
The new DIUS has the unique responsibility of strengthening the UK’s economic performance and transforming the ambitions and life chances of millions of people.  It will provide a strong, integrated and permanent voice across Government for effective investment in research, science and skills at all levels and will keep these high on the Government’s overall agenda.  The Department will also work with the further and higher education and research communities to support social mobility and inclusion.  I want DIUS to translate the UK’s research – which is world-class - into applied innovation; to break down the barriers between universities, colleges and business; and to foster greater engagement between education and employers.  I am confident that with support from you and our other partners, we can meet the challenges the Prime Minister has set for us.  
Our partner Department, the DCSF, brings together for the first time all key aspects of policy affecting children and young people. It will work to ensure that children and young people have a happy, healthy and safe childhood; that they fulfil their potential and make a positive contribution to society; and that they are raised free from the effects of poverty.  DCSF will of course lead the 14-19 reform strategy, in which colleges and providers play an important part, and I look forward to working closely with Ed Balls to make a success of the reforms.   
Indeed, it will be important that DIUS, DCSF and the new Department for Business, Enterprise and Regulatory Reform (DBERR) maintain a close working relationship so that the country has a strong skills base and that business and individual people of all ages are equipped to face the challenges of the years ahead. 

The FE system 

I want to turn now to the specific role of the FE system.  I am pleased that sponsorship of FE as a whole, its post-19 funding and the sponsorship and funding of apprenticeships and work-based training providers will all sit with DIUS.  
I am well aware, both from my discussions with Bill Rammell and my constituency work, of the considerable contribution which FE colleges and providers make to our economy and community – and of the enormous potential which they have.   The increases we have seen in success rates in recent years are proof of this.  I congratulate you and your colleagues on the successful year you have had. 
The ambitious reforms which the Government set out in its White Paper, Further Education: Raising Skills, Improving Life Chances, are central to the FE system achieving its potential.  I want a system where the priority is the success of the learner; where teaching and learning are tailored to individual needs and aspirations; where managers and staff are highly-motivated professionals with good career prospects; which enjoys excellent, modern facilities; and which helps employers of all shapes and sizes achieve their business goals. 

There have been many significant achievements since the publication of the White Paper in 2006.  We have the national Improvement Strategy.  The LSC is piloting the Framework for Excellence and has published its Annual Statement of Priorities reflecting the White Paper.  We have consulted on the demand-led system and much else.   

Implementing the New Arrangements

Ed Balls and I are both very keen to ensure that there is no disruption to schools, colleges and training providers arising from the creation of DIUS and DCSF.   
· Funding for school sixth forms, sixth form colleges and the contribution of FE colleges to 14-19 will transfer from the LSC to local authorities’ ring-fenced education budgets.  I estimate that we will not be able to give effect to the full legislative changes until the academic year 2010-11. In the three full academic years between now and then, the LSC will retain the legal responsibility for securing and funding all forms of post-16 education and training outside higher education. In particular, it will retain the duty to secure the proper facilities for young people aged 16 to 19. 

· For post-19 education and training, we will consider how best to deliver the functions and services that support the FE system.  I want to build on the progress made with the LSC over recent years in developing a demand-led approach.  

· In taking forward these changes, the Government will work closely with the LSC, other national partners and consult schools, colleges and providers to ensure new arrangements are introduced smoothly.  We will take the opportunity to review how the funding and accountability framework can best support initiative and high performance both at institutional level and across the FE sector as a whole.

This short letter is only the opening of a dialogue in which my ministerial colleagues and I here in DIUS plan to hold with you.  We want very much to hear your views and to learn about your front-line experiences.  I know too that you will have many questions for us, which I cannot answer here.  You can find more information about DIUS at our new website (www.dius.gov.uk) which we will be developing over the weeks to come.  

Finally, I am planning a programme of visits to colleges and providers and I look forward to meeting you, your staff and learners.  In the meantime, I hope that you all have a good summer and return refreshed in the autumn. 

I am copying this letter to Ed Balls and the Chief Executives of the national agencies supporting the FE system: LSC, QIA, CEL, QCA, SSDA, Becta, Jobcentre Plus, Ofsted and LLUK; and to the key representative organisations: AoC, ALP, 157 Group, SFCF, NIACE and HOLEX.
[image: image2.png]S Do




