NIACE and Income Generation
As a trading organisation, NIACE has to raise the majority of its funding through bids and tenders.  Development staff are expected to raise sufficient income to cover their costs and contribute to NIACE’s operating costs overall, as well as contributing to the strategic policy aims of NIACE.
As a general principle this currently requires development staff to sell 180 days of their time.  The 180 is a guideline figure monitored as a key performance measure for the organisation as identified in the Strategic Plan.  This may include work programmes that form part of the core grant, as well as contracts won by bids and tenders.  It is recognised that income generation may be more difficult in some sectors than others.  Income generation will be only one of a number of  performance criterion for staff; effectiveness in furthering NIACE strategic aims is assessed in a variety of ways.     
NIACE calculates that there are 220 working days in the year after the deduction of annual leave and statutory leave.  Therefore, this allows the remaining 40 days for meetings, training, advocacy etc.    
NIACE aims to be supportive to all teams in generating sustainable growth for the organisation and recognises the potentially different levels of achievement in different teams at different times, according to the vagaries of external funding availability.        
