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Brief outline of the MoLeNET programme
• Shared cost mobile learning programme with an aim to support institutions in 

the introduction and embedding of mobile technologies for teaching and 
learning

• £6m capital funding initiative funded by the Learning and Skills Council in England 
in 2007/08, a further £4m for 2008/09, a further £3.5m for 2009/10

• LSN’s role is to support and evaluate the programme (20% shared cost funding 
model)

• 3 key roles in each project - Project Manager, Lead Practitioner Researcher and 
m-champion/s

• Over 180 colleges and schools across England have been involved over the 3 
years, some single colleges, some consortia led by a college with multiple 
partners. The third year also saw the introduction of  8 MoLeNET Academies.

Presenter
Presentation Notes
 Aim of MoLeNET
 Shared cost funding model: LSC capital funding over £13m, College 20% cash contribution
 Support in technology, training, research and evaluation
 Numbers of projects
 Numbers of learners and staff
 Key roles
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Over 10,000 learners involved every year 
14-19 plus some mature learners
From entry level to level 5
Academic and vocational subject areas
College based and work-based 
Between 1500 and 2500 members of staff  involved every 
year 
Including teachers, tutors, mentors, learning support 
assistants, assessors,  IT staff, management staff

Presenter
Presentation Notes
Large number of learners studying a range of subjects at different levels, inside and outside of the college/school
A wide range of handheld devices have been purchased by the projects involved., including games devices, cameras, netbooks, Smartphones, mp3/4 players, voting systems, assistive technologies, scientific data collection devices, PDAs...
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Aims of research and evaluation 

1 How colleges and consortia partners use 
mobile learning to improve teaching and 
learning

2 The impact of mobile learning on learners, 
teachers and institutions

3 Whether mobile learning can help improve 
retention, progression and achievement

Presenter
Presentation Notes
Multiple contexts and unique project aims led us to make the decision to use practitioner led action research. Led by the practitioners in the individual project and supported by LSN.
We hoped also as the research would be meaningful for the institution and would promote change in the college/school that this would lead to more sustainable mobile learning approaches as opposed to top down outsider research. 
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Presenter
Presentation Notes
Project overview data
Summary of number and types of learners, subjects and levels, technologies used, learning contexts addressed, aims and objectives etc.
Learner and teacher voice
Feedback obtained through the action research process; videos shared at www.moletv.org.uk; LSN led SMS quizzes, questionnaires and focus 
Retention, achievement and attendance
Predicted Individual Learner Record data benchmarked against actual in year data 
Senior Management Team voice
Independent researcher telephone interviews commissioned by LSN 
Project level evaluation
Project management reports from the projects plus Becta Generator and M-Maturity 
Case studies and lesson plans
Good practice shared via MoLeSHARE: www.moleshare.org.uk
Practitioner led action research projects 
Practitioners within the institutions submit data and findings from formal research processes
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PlanDiagnose

ActReview

A continuous cycle 
of  diagnosis, 
planning, action & 
review, promoting 
changes and 
improvements in 
practice.

“Action Research” in this context is described as a research approach
with the fundamental aim to help professionals (teacher researchers) to
improve practice but also to understand change processes. It uses a
cyclical process to diagnose issues for investigation, plan strategies,
implement and review them, and reflect upon their findings.

Presenter
Presentation Notes
3 definitions:
the study of a social situation with a view to improving the quality of action within it’.  Elliott, J, 1991
‘carried out by professionals .. engaged in researching, through structured self-reflection, aspects of their own practice as they engage in that practice’.  Edwards and Talbot, 1994
‘the purpose of action research is, always and explicably, to improve practice’.  Griffiths, M, 1998

In MoLeNET the practitioners led the action research process and were supported by LSN
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Benefits of action research

CHANGE

Reflection

Relevance

SharingOwnership

Understanding

Presenter
Presentation Notes
The nature of action research provides continuous opportunities to reflect on progress and findings and to use this information to inform change. Because this happens throughout the research, as opposed to simply pre and post evaluation, and is led by a professional within the organisation there are greater opportunities to recognise what is and isn’t working well, to feed that back to the stake holders and to make change happen. 
The practitioners themselves diagnose areas to be addressed, so the findings that emerge from the research are particularly useful in addressing issues that are important and relevant to them (though findings can be difficult to generalise).
Practitioner researchers take control of the research and therefore are able to feel ownership, which can promote commitment and motivation from those involved.
The practitioners have a good understanding of their own institution so research can be planned and conducted in a way that is appropriate for their particular circumstances.
The cyclical process of action research encourages sharing of good practice and ideas and therefore helps practitioners to develop their own practice and to learn from each other in an open and reflective environment.
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Implementing practitioner led 
action research

• Training and 
support

• Cycles of 
research

• Reporting and 
dissemination 

Presenter
Presentation Notes
Training and support essential due to practitioners not having robust research skills and limited time – need to overcome the insider bias as much as possible 
Choose an LPR
Face to face induction to action research to establish its philosophy
Individual face to face support to refine research questions and develop action research plans to establish what and how data would be collected and by whom
Visits and online training in research methods
Face to face training in analysis and report writing
Support and advice via phone and email and extra visits

Cycles: encouraging cycles of feedback and building on findings – will go on to explain
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Initial stages of the action research

• Informing and engaging participants and 
stakeholders

• Sharing responsibilities
• Gathering initial feedback from participants
• Communicating progress and findings 

Presenter
Presentation Notes
Informing and engaging participants and stakeholders
Launch the project
Get key people involved – SMT, IT, practitioners
SMT are needed to empower the research
Get practitioners to feed into research plans so that the questions are relevant to them and therefore they are committed to being involved in the research
Explain the purposes of the research and how both negative and positive feedback is useful in improving practice

Sharing responsibilities
Appoint researchers in each department/institution to collect evidence and feed back to the LPR – ensure all use same research tools
Partner up with the PM for added drive and to ensure the findings have greater impact on procurement etc. 

Gathering initial feedback from participants
Research tools: focus groups and questionnaires plus stats
Baseline data (ILR), opinions about mobile learning, current issues in the learning process, concerns about the project, training needs
Use this feedback to inform the progress of the project, to assess expectations, to alleviate concerns, to share ideas, to inform training and CPD

Communicating progress and findings
Setting up communication procedures: moodle. Blogs, email, face-to-face, phone, text, cpd days, skype, newsletters, web etc.
Discuss pros and cons of each and using multiple tools
Training required for some to use electronic tools
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Main part of the research project

• Research methods and tools
• Involving extra people to                       

support the research                           
requirements

• Action research as a two-way process
• Overcoming issues and delays

Presenter
Presentation Notes
Research methods and tools
Understanding the need for quant and qual data from a range of sources
Questionnaires (online and paper); focus groups (issues getting people together but great for sharing ideas as well as feedback); interviews (easier to organise and in-depth data but intimidating); lesson observations (intimidating if not careful but good first hand evidence); forums/wikis/blogs (sometimes lots of data, sometimes poor involvement); web stats (VLE to show uploading of materials or access to resources); ILR data 
Collecting data and feedback from teaching staff, learners, assessors, IT staff, SMT, employers, governors 

Involving extra people to support the research requirements
Learners – e.g. Learner voice champions
Admin staff to transcribe interviews
Marketing staff to disseminate or promote
Practitioners working on a research degree

Action research as a two-way process
Ensuring that data collection opportunities are also used as avenues for discussing ideas or concerns
Disseminating emerging findings using the communication tools as discussed to make sure they influence the project

Overcoming issues and delays
Ensuring a tight but flexible action plan
Staff appreciated being able to change their plans accordingly
Equipment delays, Ofsted inspections, staff changes
The fact that so many great outcomes have been fed back through the research shows the commitment and determination of the staff involved.
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Final stages of the action research
• Analysing and writing up 

the data
– Case studies (see 

www.moleshare.org.uk)
– Videos (see 

www.moletv.org.uk)
– Final report
– Impact matrix

• Disseminating findings and experiences

Presenter
Presentation Notes
The impact matrices encouraged LPRs to sum up their evidence across a range of possible improvements in teaching and learning and to consider where this evidence was measurable (i.e. from formal research processes) or merely perceived (i.e. from informal evidence gathering). These two areas were considered to be very useful in terms of providing an overview of the research available but also giving credit to practitioners’ perceptions of impact, where there had been no time to collect supporting data. Evidence from MoLeNET 3 will be available late 2010 at www.molenet.org.uk/pubs).

http://www.moleshare.org.uk/�
http://www.moletv.org.uk/�
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What has been the impact of 
action research in MoLeNET?

• A wealth of research evidence & best practice
• A range of benefits for the Lead Researcher
• Opportunities to take risks
• Better embedding of mobile learning
• Greater institutional change
• More senior management support for mlearning

Presenter
Presentation Notes
Evidence of what works and what doesn’t work and evidence of why mobile leanring in the future (learner improvements – engagement, access, assessment, motivation, personalisation etc.)
Benefits for LPR – new skills, promotions, more reflective practice, new partnerships, getting first hand feedback, sense of accomplishment
All 21 respondents agreed that the requirement to carry out practitioner led action research as part of their MoLeNET project had led to better embedding of mobile teaching and learning than would have been the case if MoLeNET had provided only equipment and training on how to use it. Additionally, the majority also agreed that action research in their project had led to greater institutional change and promoted greater senior management support for mobile teaching and learning.
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Implications for future practitioner 
led action research projects: 
Lead Practitioner Researcher 

recommendations

Presenter
Presentation Notes
Where possible provide remission time from daily duties for the Lead Practitioner Researcher. 
Ensure buy in and support from key stakeholders (SMT, practitioners, support staff, earners) from the very beginning and encourage commitment and enthusiasm by involving them in the planning stages.
Maintain communication at all times using a range of communication tools to ensure that there are continuous opportunities for two-way sharing of information, ideas, findings, feedback and concerns.
Share the responsibilities of the action research amongst key members of staff who are able to collect feedback and data to share with the Lead Practitioner Researcher, and use support staff to help with data collection and/or analysis and also promotion of the research. 
Ensure emerging evidence is shared regularly and with all those involved to promote change.
Develop detailed research plans but be prepared to adapt them according to unforeseen changes in the project and new understandings gleaned from emerging findings. 
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For more information about MoLeNET go to: 
www.molenet.org.uk

To find and share resources go to MoLeShare

To find and share video go to MoLeTV

To engage with the MoLeNET community of 
practice go to MoLeNET Moodle

More information about LSN and the technology for 
learning centre

www.lsnlearning.org.uk

http://www.molenet.org.uk/�
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