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The City & Guilds Centre for Skills Development is an
Independent, not for profit research and development
body for vocational education and training. It works to

Influence and improve skills policy and practice
worldwide through an evidence based approach. Itis
part of the City & Guilds Group.
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Our Vision
A world in which everyone has access to the skills needed for social and economic prosperity.
Our Mission
To influence and improve skills policy and practice worldwide through an evidence based approach. 



Developing practitioner-led measures in FE in England

are performance measures and measure?
Is there a more approach?
Can it be more for Government and the sector?
A coherent — what would it look like?

— how will they be met?
— transparency & information
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Performance measurement – complex processes

Project began as a series of questions aimed at understanding the why, what, how and for whom of performance measurement

What do we mean by performance measures?: They are the data/information collected to give a picture (an indication) of how well a service is performing. In our project we are interested in the data/information collected by learning institutions in the FE sector in England (colleges) to demonstrate how well they are achieving goals. In turn, an understanding of the performance of individual institutions helps to build a picture of the performance of the sector as a whole.  Too often, external drivers tell institutions (the sector) the goals they need to achieve, the type of data/information they need to collect and how they should go about doing this.  This project says: although external guidance is needed to bring coherency to the sector we need to ensure the professionalism, knowledge & expertise of practitioners are used to inform goals, the types of data/information and methods needed to build an accurate picture of how well their institution is performing and how they are making sure they are providing a high quality service.








these are the questions underlying/motivating the project
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Project overview DEVELOPMENT

@ Project partners: CSD, 157 Group, AoC, Talent Foundation, ALP

B Phase 1: International & sectoral comparisons
» What can we learn from other public services & nations?

B Phase 2: Practitioner focus groups
» To test findings and inform model

B Phase 3: Recommendations/Model
o Communicate with Government

Web: www.skillsdevelopment.org Twitter: @skillsdev  Email: info@skillsdevelopment.org
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Method –not new BUT the project aims to do something new e.g. to redress the balance/gap in research, that is, prioritise/give value to the role of the practitioner

157 Group = membership organisation that represents 28 large, highly successful and regionally influential Further Education colleges in England. 
AOC = represents and promotes the interests of Colleges and provide members with professional support services.  membership includes General and Tertiary Further Education Colleges, Sixth Form Colleges and Specialist Colleges in England, Wales and Northern Ireland.  
Talent Foundation = Cane out of UK Campaign for learning – dedicated to enabling the growth & use of talent in the workplace –have large membership: academics, consultants, businesses
ALP = a national membership organisation acting as the voice of independent learning providers who engage in government funded skills training and welfare to work programmes throughout England. 
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What is the practitioner’s role? @ EENIIE RS Hl1S

@ Hypothesis: involving practitioners more directly in
the design of performance measures enhances their
cost effectiveness.

@ Practitioners = those involved in the direct delivery of
the service e.g. teachers, trainers, coaches mentors,
senior management team.

Web: www.skillsdevelopment.org Twitter: @skillsdev  Email: info@skillsdevelopment.org



Drivers for
accountability
transparency
Improve reputation & gain business
continual improvement
to benchmark
Institutional learning - innovation
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shifting priorities

Web: www.skillsdevelopment.org Twitter: @skillsdev  Email: info@skillsdevelopment.org
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Explain each one by one

Highlight proposals (Canada) to include beginning characteristics of learners


Who?
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@ Various stakeholders — juggling & tension

Web: www.skillsdevelopment.org Twitter: @skillsdev  Email: info@skillsdevelopment.org
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Emphasise the TENSION

Stakeholders define what quality is and how it is measured


Gap in knowledge = practitioner’s role
Trust / flexibility — innovation

Clarity of vision: internal vs external drivers
Method: consultation / iterative

Value added — for whom?

Long term / longitudinal / consistency
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= Questions
= Reflections on findings
“ Views on a practitioner-led model

Web: www.skillsdevelopment.org Twitter: @skillsdev  Email: info@skillsdevelopment.org
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Thank you

Email: kate.shoesmith@skillsdevelopment.org

sharon.walker@skillsdevelopment.org
Web:  http://www.skillsdevelopment.org
Twitter: @skillsdev
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