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	Word used in this report



	This report uses some long words. 

This is what they mean:
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	Commission

A Commission is a group of people

who meet to talk 

about something important.
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	Lifelong learning

Lifelong learning is adult education.

It is any learning that people do 

when they are 16 or older.
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	Lifelong learning organisation

A Lifelong learning organisation is where adult learning happens, 

such as in 

· colleges,

· universities,

· training centres,

· community centres ,

· museums,

· libraries.
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	Impairment

An impairment might be:

· deafness or hearing difficulty,

· blindness or sight difficulty,

· a physical difficulty, such as needing to use a wheelchair,

· a learning difference such as dyslexia,

· a learning difficulty,

· a health condition such as epilepsy,

· a mental health difficulty.
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	Disabled

People who have impairments 

can find things difficult 

because society 

makes barriers or problems for them.

This makes them ‘disabled’. 
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	Disclosure

Disclosure means 

telling someone 

you have an impairment.



	[image: image8.png]



[image: image9.png]



	Attitudes

‘Attitudes’ are about 

what people think 

about other people

and how they act

towards other people.
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	Reasonable adjustment

Something that helps or supports disabled people. 

It might be:

· putting writing into 

          large print or Braille,

· helping people work 

          hours that are best for them,

· having a wheelchair ramp.
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	 Anticipatory duty

This means organisations 

have to plan 

how they can help and support 

disabled people in the future.

They should make plans 

before they get disabled staff.
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	Disability Equality Duty

This means organisations have to 

treat disabled people fairly.
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	Disability Equality Scheme

This is a report. 

Some organisations 

have to write this report

to say how they are 

treating disabled people fairly. 
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	Job Centre Plus

Job Centre Plus is an organisation that

· helps people get jobs,

· helps people get 

          benefit money.

It does extra things 

to help disabled people. 
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	Governor or trustee

Lifelong learning organisations 

often have 

groups of governors or trustees. 

These are people 

who meet regularly 

to make important decisions 

about the organisation. 
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	The Commission for Disabled Staff 

in Lifelong Learning 

talked to people 

who work in lifelong learning.  

Lots of these were disabled staff. 

NIACE was in charge 

of running the Commission. 

NIACE is the 

national adult learning organisation. 

Working in lifelong learning includes working in places such as 

colleges, universities, 

places where training happens, community centres and libraries.

Lots of people work 

in lifelong learning. 

There are teachers, trainers, 

learning support staff, managers, cleaners, receptionists and lots more.

There are not many disabled staff working in lifelong learning. 

We wanted 

to find out why. 

We also wanted to find out 

good things and bad things 

for disabled staff 

working in lifelong learning.

We did this to find out 

how things can be made better 

for disabled staff.  

Making things better 

for disabled staff 

will make things better 

for everyone!

More than 400 people 

told us what it is like 

to work in lifelong learning. 

Lots of these were disabled.

More than 100 managers 

told us about 

working with disabled staff 

in lifelong learning. 

Some of them were disabled. 

Some were not. 

We heard from over 100 people 

working in further education.

We heard from over 100 people 

working in higher education. 

We heard from some people 

working in other places 

such as libraries. 

We heard from over 300 people 

working in England.

We heard from some people

working in Wales, Scotland and Northern Ireland.  

This is a short Plain English report 

about the most important things 

we found out.

There is also a long report.

You can find out about

the long report from:

www.niace.org.uk/publications
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	We do not think things are fair 

for disabled staff 

working in lifelong learning.
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	Disabled staff have lots of skills 

they use in their jobs. 

They are very important. 

But not enough disabled people 

work in lifelong learning. 
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	There are laws 

to protect disabled people. 

One of these is 

the Disability Discrimination Act. 

This has made things fairer 

for lots of disabled learners. 

But things are not so fair

for many disabled staff. 
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	Lots of employers are making reasonable adjustments 

to help and support 

disabled staff.

But the law says they have 

an anticipatory duty. 

This means they should 

plan how they will help and support disabled people in the future. 

They should make plans 

before they get disabled staff.

But lots of employers 

are not doing this. 
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	Lots of employers also have 

a Disability Equality Duty. 

This means they have to 

write a report about how 

they will make things better 

for disabled people. 

The Disability Equality Duty 

is very important. 

It should make sure 

disabled staff are treated fairly.
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	We want things to change 

for disabled staff. 

We think 

people working in senior jobs, 

such as managers, 

need to make sure 

change happens.

So does the government

and other organisations. 
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	Employers should 

make workplaces better 

for disabled people. 

This will make things 

better for everyone!
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	There are eight main things we want:
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	1. LLUK (Lifelong Learning UK) 

is an organisation.

It is in charge of 

working with employers 

in lifelong learning. 

It does this to make sure 

staff in lifelong learning 

have the skills they need 

to do their jobs. 

We want LLUK to 

set up a special group. 

This group will make sure 

things are fair for disabled staff. 
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	2. We want workplaces

to have good 

Disability Equality Schemes.
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	3. We want more disabled people 

to work in lifelong learning. 

We want better information 

about how many disabled staff 

work in lifelong learning. 
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	4. We want more disabled staff

working as managers 

and working in senior jobs 

in lifelong learning.  
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	5. We want more money 

to help and support disabled staff. 
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	6. We want more disabled staff 

to go on training 

to become managers. 
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	7. We want people to celebrate 

when disabled staff

get the help and support 

they need. 
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	8. We want all staff 

to go on training 

to teach them about disability. 
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The Commission has found out 12 important things about disabled staff working in lifelong learning:


	1

Disclosure

‘Disclosure’ means telling someone you have an impairment.
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	It is important that disabled staff 

tell their employers 

about their impairments. 

This is so that:

· they can get any help or support 

   they need,

· employers know 
how many disabled staff

work for them

so they can make things better.

Some disabled staff 

do tell their employer 

that they have an impairment.

Other disabled staff 

do not tell their employer 

that they have an impairment. 

Some people worry

they will be treated badly. 

We think employers

should make it easier  

for disabled staff to disclose.

This will help disabled staff

get any help or support they need.



	2

Mental Health 
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	We talked to people 

with mental health difficulties 

who work in lifelong learning.

Some of them do not 

tell their employer 

that they have 

mental health difficulties. 

This is because they worry 

they will be treated badly.

Lots of employers do not know much 

about mental health difficulties.

They do not know how 

to help and support 

people with mental health difficulties. 

Employers worry about 

saying or doing the wrong things 

to people 

with mental health difficulties. 

This means people do not talk much 

about mental health difficulties. 

They do not talk about 

how things can be made better.

We think that 

people with mental health difficulties should have more help and support 

at work.

We think employers

should find out more 

about how to help and support 

people with mental health difficulties. 
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Recruitment and employment of disabled staff
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	Getting help and support at work

Some employers do lots 

to help and support disabled staff. 

They help and support disabled staff in

· interviews,

· doing their work,

· getting a better job.

Some employers make 

‘reasonable adjustments’. 

These are things 

that help disabled staff such as

· putting writing into 

          large print or Braille,

· helping people work 

          hours that are best for them,

· having a wheelchair ramp.

But some employers are not 

helping disabled staff. 

All lifelong learning organisations 

are different 

in how they treat disabled staff. 

Some are helpful. 

Others are not helpful. 

We think this is not fair 

for disabled people.

Planning to help and support 

disabled people

Most lifelong learning organisations 

have an ‘anticipatory duty’. 

This means they should plan 

how they can help and support 

disabled people 

in the future. 

They should make plans 

before they get disabled staff.

It is the law.

But most 

lifelong learning organisations 

are not planning 

how to help and support 

disabled people.

Getting a better job

Lots of disabled staff think that 

having an impairment 

means they will not get a better job.

There are not enough disabled staff

who are managers. 

There are not enough disabled staff

in senior jobs. 

Making it better

We think there should be more 

disabled managers 

and more disabled staff in senior jobs.

This would mean they can help 

make things better 

for other disabled people.

If they make things better 

for disabled people 

this will make things better 

for everyone.
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Support for disabled staff 

at work
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	Lots of disabled staff 

get help and support


at work. 

This might be things such as:

· having a text phone,

· having a special chair,

· having writing in Braille.

But sometimes employers 

do not have enough money 

to buy things 

to help and support 

disabled staff.

We think employers should make sure there is enough money 

to help and support disabled staff.

Disabled staff have lots of skills 

they use in their jobs. 

They are very important.

If they do not get help and support they might leave their jobs.

We think lifelong learning organisations should have 

‘Disability Equality Officers’. 

These are people who 

make sure things are fair 

for disabled people.
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Learning and training opportunities

[image: image45.png]



	Learning and training 

for disabled staff 

is important. 

It helps them do their jobs. 

It might help them get better jobs.

Some disabled staff who 

have been to on training or learning  

have had the right help and support

they need. 

Other disabled staff have not had 

the help and support they need 

to do the training or learning. 

This might be things such as:

· no accessible toilets,

· no accessible car parking spaces,

· no accessible worksheets.

Some employers think that 

some disabled staff 

need more help and support 

at learning or training 

than they get at the moment.

Trainers and teachers 

need to make sure 

they offer the right help and support 

to disabled staff. 
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Access to Work
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	‘Access to Work’ is a scheme 

that can give disabled staff 

money to buy things 

to help them in their job.

This might be items such as

text phones or special furniture. 

It can also give advice to employers 

about how to help and support 

disabled staff at work.

Lots of people 

think it is really helpful. 

But lots of disabled staff 

and employers 

do not know 

what ‘Access to Work’ is.

Some people think 

there are too many forms to fill in 

to get ‘Access to Work’ money. 

Job Centre Plus are trying 

to make the scheme better.

This is so it can help and support

more disabled staff. 

It is also so it can 

support disabled staff

in better ways.
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Workplace and workforce

[image: image117.png]



[image: image118.png]




	The Commission has heard 

from disabled staff 

working in universities, 

colleges and other places. 

There are not enough 

disabled people 

working in lifelong learning. 

Lots of people 

working in lifelong learning 

have to work long hours. 

This can be hard 

for some disabled staff. 

Higher Education

Some disabled staff 

work in higher education. 

Higher education takes place 

in places such as universities. 

Some disabled staff 

working in higher education 

find it hard to get better jobs. 

Sometimes this is because 

they work part time 

or have impairments 

that make them slower 

at doing things. 

Higher education needs to do more 

to make things fair for disabled staff.

Further Education 

Some disabled staff 

work in further education. 

Further education takes place 

in places such as colleges.

Some disabled staff 

working in further education 

find their job hard. 

Sometimes this is because 

there is lots of pressure 

to work long hours 

and do extra work. 

Making it better

It is important that 

wherever disabled staff work 

in lifelong learning 

they are supported and treated well.
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Attitudes and disabled staff
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	‘Attitudes’ are about 

what people think 

about other people

and how they act

towards other people.

We wanted to find out about 

attitudes towards disabled staff.

We asked disabled staff 

about how other staff, 

learners and students 

act towards them.

Some people have 

good attitudes to disabled staff. 

They treat staff well 

whether they are disabled or not. 

Some people think 

disabled staff are good role models. 

Some people have 

bad attitudes to disabled staff.  

They treat them badly.

A few people bully disabled staff. 

Some employers are doing things 

to make sure 

people have good attitudes 

to disabled staff.

Other employers 

are not doing enough. 

They let bullying happen. 

It is important that

managers make sure 

people have good attitudes 

to disabled staff. 

We think all staff should 

go on training 

to teach them about disability. 

It is really important that 

managers go on this training. 
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Employment equity and working practices
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	Some disabled staff

are left out at work. 

Some ways they are left out are:

· not getting information

     in the right format for them,

· not being included

     when other staff are talking.

People who aren’t disabled 

need to treat disabled staff fairly. 

They should not 

leave disabled staff out.

They should change the ways

they do things 

so disabled staff can join in. 
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Disability leave
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	Some disabled staff 

need time off work 

because of their impairment. 

This might be because 

they need to go to the doctors. 

It might be because 

their impairment has made them ill.

This is ‘disability leave’. 

But some employers think 

it is ‘sick leave’. 

They record it as sick leave. 

People who have lots of sick leave 

might not get paid for time off. 

They might find it hard 

to get another job.

This is not fair for disabled staff.  

We think employers 

should make plans 

to record ‘disability leave’ 

differently from ‘sick leave’.

Some employers worry 

that disabled staff 

have lots of time off work. 

But disabled staff that we spoke to

do not have lots of time off work.
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The ‘agency’ of disabled staff in promoting disability equality

[image: image50.png]



	Lots of disabled staff help employers to make important decisions. 

These might be decisions about 

how things can be made better 

for disabled people at work.

Some disabled staff 

helped their employers 

to write a report 

called a ‘Disability Equality Scheme’. 

This report shows how employers 

are treating disabled people fairly.  

Sometimes trade unions 

help disabled staff

tell employers what they think.

Other disabled staff 

do not have the chance

to help employers make decisions. 

It is very important 

that disabled staff 

help employers decide 

how to make things better 

for disabled people.

Then employers can make changes that will make things better 

for everyone. 
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Disabled Staff as role models
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	Some disabled staff are role models 

for other staff, learners and students.

This might be because 

they help them understand more 

about being disabled.

It might be because they understand disabled learners and students. 

In this way, 

disabled staff are very important. 

But there are not a lot of 

disabled people 

working in senior jobs. 
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	Things are not always fair 

for disabled staff 

working in lifelong learning. 
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	Employers should do more 

to make things fair. 

Managers and people in senior jobs need to make sure this happens. 
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	Lots of employers have 

an ‘anticipatory duty’. 

This means they should plan 

how they can help and support 

disabled people in the future. 

We think it is very important that

employers do this.



	[image: image55.png]



	Employers should make changes 

to make things better 

for disabled staff.

These changes can also help 

and support people 

who are not disabled. 

So this will make things 

better for everyone!



	[image: image56.png]



	Disabled learners get 

more help and support 

than disabled staff. 
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	Disabled staff have lots of skills 

they use in their jobs. 

They are very important.

They should get

the help and support 

they need to do their jobs. 
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	Disabled staff 

do not have enough 

help and support

to disclose.
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	Employers do not know enough 

about mental health. 

They do not know 

how to help and support people 

with mental health difficulties. 
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	Disabled staff are not treated fairly in:

· getting jobs,

· their work,

· getting better jobs,

· getting training.
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	Some people 

treat disabled staff well. 

Other people 

treat disabled staff badly. 

Some people bully disabled staff. 
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	Some disabled staff need time off because of their impairment. 

Lots of employers 

call this ‘sick leave’.

This is not fair. 

It should be called ‘disability leave’. 
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	Disabled staff 

can be good role models. 

They can teach people 

about disability. 

But there are not enough 

disabled staff in lifelong learning. 

There are not enough 

disabled managers 

and disabled people in senior jobs. 
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	Some employers are really good at listening to disabled staff. 

Disabled staff help decide 

how to make things better. 
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	On the next few pages

is a list of things 

we want different organisations 

to do. 

There is more information 

about these in the full report.

These are our ‘recommendations’. 

If organisations do these things, 

we think things will be better 

for disabled staff.
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	We want lifelong learning organisations to:

· treat disabled staff fairly.

· have someone whose job it is

    to make sure things are fair 

    for disabled people.

· help disabled staff 

     become governors 

     in lifelong learning.

· listen to disabled staff. 

    This might be at 

    a forum for disabled staff. 

    Employers should ask

    disabled staff to help them

    make decisions 

    and write policies.

· make it easier and better 

for disabled staff to disclose.          Employers should 

    talk with disabled staff 

    after they disclose. 

    They should talk about 

    what would help them at work.



	
[image: image73.png]



[image: image74.png]



[image: image75.png]



[image: image76.png]el

[sny<=Yan]




[image: image77.png]



[image: image78.png]



[image: image79.png]



	· sign up to schemes such as 

    ‘Mindful Employer’ 

     and ‘Two Ticks’. 

     These schemes help make sure

     disabled people 

     are treated fairly.

· help more disabled people 

     apply for jobs and get jobs.

· have more disabled staff 

    working there.

· have more disability training 

     for all their staff. 

· have money 

    to help and support 

    disabled staff 

    working in any job.

· treat disabled staff fairly 

     if they need time off.

· find new ways 

     to support disabled staff. 

     This might be 

     giving them a mentor.

· tell other people 

     what good things 

     they are doing.
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	We think trade unions 

and employer organisations 

should:

· ask disabled staff 

    to help them 

    make decisions 

    and write policies.

· have Disability Equality Schemes.

· have more disability training 

    for all their staff.

· help disabled staff 

    who are being treated badly. 

· help employers to

     treat disabled staff fairly.
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	We want LLUK to make sure 

lifelong learning organisations

treat disabled staff fairly. 

We think they should:

· set up a special group. 

     This group will make sure 

     things are fair for disabled staff. 

· find out 

    how many disabled staff 

    work in lifelong learning. 

    It should publish this information 

    so anyone can see it.

· find out 

    what problems disabled staff

    have when they do training. 

    It should try 

    to remove these problems. 

· help young disabled people 

     get jobs in lifelong learning.

· find out more 

    about how disabled staff can 

    get better jobs 

    in lifelong learning.
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	Some organisations 

give help and support 

to lifelong learning organisations. 

They do this by 

giving them money or advice.

We think they should:

· have a disability Equality Scheme.

· have more disability training 

     for all their staff.

· help disabled staff 

    get senior jobs. 

· help employers to 

    treat disabled staff fairly. 
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	Some organisations 

inspect 

lifelong learning organisations. 

They make sure 

they are doing their job well.  

We think they should:

· check if 

     lifelong learning organisations 

     are treating disabled staff fairly. 

· have more disabled people

     working for them. 

· have more disability training 

     for all their staff.
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	We think the government should:

· set targets 

    about making things better 

    for disabled staff. 

    These might say that 

    employers should have 

    more disabled staff 

    work for them.

· make sure 

     lifelong learning organisations, 

     and organisations 

     that support them, 

     are treating disabled staff fairly. 

· make sure 

     there is enough money 

     so disabled staff can get 

     help and support at work. 

· make sure there is 

    good training

    for disabled staff 

    who work in the government.
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	Some organisations 

do research into lifelong learning. 

They support 

lifelong learning organisations. 

We think they should:

· find out how 

    employers can 

    help and support disabled staff.

· find out how 

    employers can help 

    disabled staff 

    get better jobs.

· find out how 

    employers can help 

    disabled staff disclose. 

· find out how much time off

    disabled staff have.

· give employers ideas about how to manage disabled staff who need time off.
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	NIACE set up the Commission. 

NIACE stands for 

National Institute 

of Adult Continuing Education. 

These government departments helped:

· Department for Innovation, Universities and Skills (DIUS),

· Department for Children, Families and Schools (DCFS),

· Department of Work and Pensions (DWP) who have

an Office for Disability Issues.

These organisations helped 

by paying for the work 

or by meeting to talk about the work:

· Learning and Skills Council,

· Lifelong Learning UK,

· Higher Education Funding Council for England,

· Disability Rights Commission,

· Association of Colleges,

· City and Guilds,

· Equality Challenge Unit.
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